
What I can do for you

Bev will:

•	 Advise senior management, your core group, or advisory committee on getting started: develop a 
work scope (including defining objectives) and a budget and then a plan.

•	 Subcontract and oversee list management, design, and production services, as needed. 

•	 Work side by side with IT personnel to solve thorny Web- presence problems.

•	 Organize and support staff around implementation of communications activities. 

Characteristic short-term or long-term assignments include:

•	 Promotion of new programs (building the audience).

•	 Internal strategic communications during times of management-staff differences, program expansion, 
or reorganization.

•	 Planning and implementation of high visibility intellectual events as a lever for advancing 
knowledge or promotion of new initiatives.

How communications helps you:

Often it takes time for senior management to acknowledge that the lack of movement on important needs or 
issues is highly related to communications problems. 

Such problems may arise between staff and management, with external constituencies, or among staff when 
both time and money is at a premium and teamwork is essential.

Especially in organizations where progress depends on collegial relationships, inertia rather than forward 
movement can be the rule.

Add to this an atmosphere in which everyone is always asked to do more with less, and there can be a tangle of 
negative feelings and inefficiency. The communications problems multiply, sometimes hidden from view, but 
impede progress nonetheless.

Alternatively, you may have no budget at all for communications—or you may not have made the case for 
a budget.  Yet you have immediate and pressing issues to communicate concerning an important capital 
campaign. Or about a new initiative relevant to students. Or about the rollout of a crucially important direct 
service program.

Common mistakes:


